Operational Advisory for Members and Partners
Area of Interest: Minnesota
Operational Period: Ongoing
Audience: VOAD members, partners, and support agencies
Purpose: Provide a common operating picture with member/partner-focused threats, activation triggers, and suggested actions.

1) Severe Thunderstorms / Tornadoes / High Winds
Threats
· Tornadoes, damaging winds, large hail, lightning
· Structural damage, debris, localized power outages
· Short-notice sheltering and feeding needs
Triggers
· NWS Severe Thunderstorm Watch or Tornado Watch for the area
· Tornado Warning, confirmed damage, or public safety requests
· Multiple local reports of outages, blocked roads, or damaged homes
Suggested Actions
· Review internal staffing and alert rosters
· Place response leads and field teams on standby
· Confirm sheltering, feeding, cleanup, and damage assessment capabilities
· Pre-identify potential shelter, reception, and volunteer management needs
· Monitor county emergency management, NWS, utilities, and local public safety channels

2) Flooding / Flash Flooding
Threats
· River flooding, flash flooding, road washouts
· Isolated communities, access restrictions, damage to homes and farms
· Extended cleanup and muck-out needs
Triggers
· NWS Flood Watch/Warning or Flash Flood Warning
· River gauges reaching action or flood stage
· Local evacuations, road closures, or shelter openings
Suggested Actions
· Review sandbagging, cleanup, mass care, and casework capabilities
· Prepare public information on safe cleanup, donations, and volunteer intake
· Identify resources for debris removal, muck-out, and access/functional needs support
· Coordinate with local officials before deploying volunteers
· Track communities with repetitive flood exposure or vulnerable populations

3) Winter Storm / Extreme Cold
Threats
· Heavy snow, ice, blizzard conditions, dangerous wind chills
· Travel disruptions, stranded motorists, power interruptions
· Increased warming, feeding, and wellness check needs
Triggers
· Winter Storm Watch/Warning, Blizzard Warning, Ice Storm Warning
· Wind chill warnings or prolonged subzero conditions
· Major road closures, school closures, or utility interruptions
Suggested Actions
· Review warming center, feeding, transport support, and wellness check capacity
· Confirm cold-weather PPE and travel safety policies for staff/volunteers
· Prepare for support to isolated seniors, people with disabilities, and unhoused populations
· Coordinate messaging on safe travel, generator safety, and carbon monoxide prevention
· Monitor road conditions, utilities, and local emergency declarations

4) Extreme Heat / Public Health Stress
Threats
· Heat-related illness, dehydration, stress on vulnerable populations
· Utility strain and community cooling needs
· Increased need for wellness checks and hydration support
Triggers
· Heat Advisory or Extreme Heat Warning
· Multi-day heat event with high overnight temperatures
· Reports of utility instability, cooling center demand, or health impacts
Suggested Actions
· Review cooling support, hydration distribution, and outreach plans
· Coordinate wellness checks for at-risk populations
· Share heat safety messaging with members, volunteers, and clients
· Confirm staffing sustainability for outdoor operations
· Monitor local health, utilities, and emergency management updates

5) Wildfire / Grass Fire / Smoke
Threats
· Fast-moving fire, evacuations, smoke impacts, transportation disruptions
· Damage to homes, agricultural impacts, and prolonged recovery needs
· Respiratory impacts on responders and residents
Triggers
· Red Flag Warning, active wildfire, evacuation notices
· Significant smoke impacts or air quality alerts
· Requests for sheltering, feeding, cleanup, or donations management
Suggested Actions
· Review evacuation support, shelter coordination, feeding, and cleanup capabilities
· Limit field operations in smoke-affected areas without proper protection
· Prepare public messaging on air quality, masks, and safe return
· Coordinate with local officials on volunteer and donation management
· Track communities with livestock, rural access, or transportation constraints

6) Power Outage / Utility Disruption
Threats
· Loss of electricity, communications, heat/air conditioning, refrigeration
· Secondary impacts to medical devices, food safety, water systems, and shelters
· Increased need for charging, wellness checks, and commodity distribution
Triggers
· Widespread or prolonged outage reports
· Utility restoration estimates exceeding several hours
· Outage impacts to critical facilities or vulnerable housing areas
Suggested Actions
· Identify potential support for charging, commodity distribution, and wellness checks
· Coordinate with local officials before opening support sites
· Share generator safety and food safety messaging
· Track impacts on congregate care, subsidized housing, and medically vulnerable residents
· Prepare for requests involving transportation, communications, and household recovery support

7) Transportation / Infrastructure Disruption
Threats
· Road closures, bridge restrictions, rail incidents, airport disruption
· Delayed access for responders, supplies, and clients
· Community isolation and logistics bottlenecks
Triggers
· Multi-route closures or major corridor disruption
· Damage to bridge, rail, water, or communications infrastructure
· Emergency management requests for support in isolated areas
Suggested Actions
· Recheck travel routes, staging plans, and resource movement assumptions
· Coordinate with local emergency management on safe access
· Adjust volunteer deployment and supply movement plans
· Prepare for delayed service delivery and alternate routing
· Monitor DOT/511, public works, airports, and local government alerts

8) Large Structure Fire / Residential or Commercial Building Damage
Threats
· Displacement from apartment fires, hotel fires, commercial fires, or explosions
· Immediate shelter, feeding, emotional/spiritual care, and casework needs
· Potential for prolonged housing support
Triggers
· Confirmed fire or major damage affecting multiple households
· Local sheltering request or significant displacement
· Red Cross, fire, or emergency management activation
Suggested Actions
· Review capacity for shelter support, feeding, cleanup kits, and family assistance
· Prepare casework, emotional/spiritual care, and recovery coordination support
· Coordinate access to donations and unaffiliated volunteers through established channels
· Confirm partner roles to avoid duplication
· Track long-term recovery needs if multi-family housing is impacted

9) Hazardous Materials / Public Health Incident
Threats
· Hazardous materials release, contaminated areas, public health concerns
· Evacuation/shelter-in-place impacts and access restrictions
· High public information demand and special needs support requirements
Triggers
· Official hazmat response, shelter-in-place order, or evacuation order
· Public health advisory or contamination notice
· Requests for support to displaced residents or impacted facilities
Suggested Actions
· Do not self-deploy into restricted or contaminated areas
· Coordinate only through official incident management channels
· Prepare support for displaced households outside the hazard area
· Share only verified public messaging from official sources
· Review PPE, safety, and access control expectations with staff and volunteers

10) Civil Unrest / Protests / Major Gatherings
Threats
· Localized disruption, access constraints, safety concerns, possible property damage
· Short-notice community impacts near gathering sites
· Reputational and safety risk from uncoordinated presence
Triggers
· Credible notice of large gathering with possible community impact
· Road closures, public safety advisories, or property damage
· Requests for humanitarian support from local officials
Suggested Actions
· Do not self-deploy into active unrest areas
· Monitor official law enforcement, city, and emergency management messaging
· Review facility security, staff safety, and continuity plans
· Prepare for downstream humanitarian needs only when requested or coordinated
· Use disciplined public messaging; avoid rumor amplification


Coordination Priorities for Members/Partners
· Maintain situational awareness using official and reputable sources
· Report organizational status changes, unmet needs, and resource constraints promptly
· Coordinate offers of assistance through established VOAD/emergency management channels
· Avoid self-deployment unless requested and coordinated
· Track costs, actions, and unmet needs for later recovery coordination
Requested Member/Partner Feedback
Please reply with:
1. Current operational status
2. Available capabilities and constraints
3. Resource requests or anticipated unmet needs
4. Planned actions within the next operational period
Coordination Note: This advisory is for operational coordination and preparedness. Share only verified, public/shareable information.
